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1. Introduction
[High level description of the project.]
2. Business Case & Benefits
[Explain why the project is necessary. What is the value to the organization? What are the business consequences/costs of not implementing the project?]

3. Description of the Problem 
[Describe the business problem that needs to be solved.] 
4. Proposed Solution(s)
[Detail any proposed solutions.]
5. Time and Cost Estimate
[High level description of the tasks and people required to implement the project. Use table to document estimated time and costs from IT.]
	Time & Cost
	Proj Mgr
	Marketing
	Web
	IT
	DBA
	Other
	Other
	Equipment Cost
	TOTAL TIME & COST
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6. Concerns and Risks

[Describe any known business or technical risks associated with this project.] 
7. Approvals, Prioritization and Timing
	Approved
	Yes/No
	Date
	

	Priority Level
	
	Can Be Delayed?
	Yes/No

	Project Start Date
	
	Project End Date
	

	Business Owner
	
	IT Owner
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